South San Jose Youth Soccer League

Annual General Meeting Minutes

November 9, 2011
7:30 pm

Meeting Type: Annual General Meeting AGM

Location: Elks San Jose Lodge No. 522, 444 West Alma Avenue, San Jose, CA 95110
A. Call to order: 7:41 pm

B. Board Member Roll Call:

Jeff Semone, President – Present

Bruce Yost, Vice President – Not Present

Chantal Moser, Treasurer - Present

Donna Tellgren, Secretary - Present

Rosemary Alvarez, Registrar - Present

David Serrano, Referee Director – Present

Rick Simons, Fields Director - Present

Jorge Prado, Coaching Director – Present

Claudio Fleiner, Recreation Director – Present
Ghassan Khadder, U8 Rec Director – Present

Gary White, Tournaments Coordinator – Present

Patrick Leinart -- Equipment Director – Present
Tracy Williams, Communication, Activity and Promotions Director – Present

Anh Nguyen, CCSL Rep – Present

Youth Representative - Vacant

C. Introduction of Guests: No Guests

D.  Acceptance of Minutes of Previous AGM:


First the agenda for tonight’s meeting needed to be approved; motion made to approve agenda; motion 2nd and approved. The voting count for the meeting is 52.


Approval of AGM minutes from 2010: Changes to the constitution from last year. Section G proposed changes to the constitution. Wording to a portion of last year’s AGM minutes was made, per Laura’s comments: Motion to approve last year’s minutes; motion 2nd and passed: 44 yes; 0 no; 12 abstained.

Approval of October, 2011, minutes: Motion made to approve October minutes only to the board members who attended (not general group); motioned 2nd; motion passed: 14 yes; 0 no; 0 abstained.
E. Reports:


1. President:


Earthquakes opportunities: Ref chalk talks, ball boys at games, and advertising. We would send out an e-mail for them on occasion for advertising. We will not provide them e-mail addresses, just forward what they send us. They will send messages to us and then us to them. Anthony Perry will be our contact. There is no financial impact on the league. They would like to have 1000 people to attend at least one game. If we do that, we get credit; so to that end, it is important to identify yourself whenever you buy tickets to a game as being someone from the league. 
Update on fields petitions—We didn’t get much support and without 500 names, we couldn’t approach the school board, so the fields are still a mess. Any suggestions on how to make the district be more aware of the problems? There was clarification about the opposition to the union. Suggestion: Could we get a group like this to show up at a school board meeting? Rick: We had several meetings with the principal of Santa Teresa to no avail. The new principal had meetings with Rick and Jeff and there is no response. Meetings with other field directors at the district have not been successful. We have also approached Ash Kalra and he is unwilling to step in front of the school board. Nancy Pyle (Mayor Reed ) has also nothing to do with the school board and will not step in. Another suggestion is to write a letter to the Mercury News. How about Ramac? It is not an option; Ramac is a private spot and they won’t let us fix it. The city is looking at Steinbeck/Allen school to put in two turf fields, but the cost then goes for $120/hr or about $40K a year for one field. They may be working on something for us to make it affordable. 
CYSA North wants to put in a soccer complex. Morgan Hill’s problem is they choose who uses it. Also, it lies under the track line of the high speed rail from SF to LA. CYSA also owns land south of Gilroy and was going to sell it. It should close December 5th, so it’s off the books. We’ve put a bid on Palm, just south of Bailey. It’s San Jose, but it’s a green space—Ash Kalra, will not want us to do anything because it’s green space. The Dist 2 board will attend a town meeting with the mayor of Morgan Hill to support it. If those people are willing to support it, the county is in favor of us going in there. So we are looking into it. We have $0.5M of cash sitting on it if we think we can get it through. Eight full size fields (grass), has a drainage system. 
Volunteers: We have trouble getting people to come out and paint fields. We’ll have to up the volunteer fee if we need to hire someone to do it. Comment: Haven’t seen a lot of solicitation in that area. Set up and take down is the issue. Twelve people can sustain it.

Tournament: Gary White put on a good tourney=financially, made money; good feedback; great execution. D2 asked us to start small and work to fill it out, that’s what we’ll do going forward. Thanks Gary!

Standardized uniforms: For comp we have a 3 year contract with Asby’s; here are the reasons why: 1) Standardization – Adidas Tiro 11 kit, 2) Price Control and 3)Branding/Recognition - at tournaments—you would not know who SSJ teams were; other leagues you could, but not us. The color scheme is gold, royal blue, and white. There may be other colors on the uniform, but they cannot be predominant. Example: Arsenal’s uniforms were really nice, but didn’t meet the requirement of the constitution or the league. So to be very clear, the uniforms needed to match the requirements in order to be reimbursed and they were not reimbursed for them. Jeff talked to Steve Ersham about it. During the discussion, there were two coaches who had a great dissent about the “gold” as it appeared on the uniforms to be more of a yellow, not gold. The color and quality from Asby’s was very undesirable; Asby’s was very disorganized. Suggestion: could we get someone who could organize them and manage the distribution ourselves? The board voted in a three year contract with Asby’s;. 
Discipline: Every week Jeff gets red cards that were either issued to coaches and/or kids! We allow too much on the sidelines. SSJ is the recipient of more bench brawls than any other league in the district. Please get under control. Jeff went on to explain the importance of the zero tolerance form and that getting ejected from a game is a four-game suspension and the board president has the option to double it. Another option is to monetarily fine the player like they do in Holland. Jeff clarified what the mission of youth soccer is to supply competitiveness and the ODP and higher levels of play, so we can feed that team nationally and be better in the world cup, etc. We need to be consistently competitive, like Central Valley, Sunnyvale, etc. The thing they have in common is tiered teams. Not watering down talent, but managing it coherently; one person per age and sex in charge of all the teams that exist so that the higher skilled kids would be on a team, then a B team, then a C team, etc – rest is rec. Because of our size, on average, we’ll produce one kid that will go on to play in college, etc. Let’s think long-term.

2. Treasurer: The league is doing well; end is $40K surplus income (no field improvements). Question: is there a way to provide better equipment to the coaches? Some want pinnies and cones, and other equipment that can be rotated between teams. This suggestion will be discussed at the next upcoming board meeting in Dec. Also suggested to get better balls. Q: Why do we pay more for comp teams and they get less items than rec? A: The comparison of comp to rec teams is that comp. referees cost more.  You get better refs at comp level. In spring, rec teams pay more than comp and in fall its about 50/50. Kits for the rec team is $31/32 adult; one of the offsets, is we reimburse the team $30/kid, so for comp there’s some money back for equipment. Better if you use the same uniform two years in a row. The benefit goes to the team, not the parents. There’s a notice in the fall, not the spring.
3. Secretary: None
4. Registrar: None

5. Committees: None

F. Unfinished Business: None

G. Proposal for Changes of Constitution, By-Laws, and/or general procedures and specific rules:
1) Constitution approval: Motion made to approve the Constitution as amended from last AGM; motion 2nd; vote taken; motion carries w/52 yeses.
2) Changes: Do we want Arsenal be the only club in SSJ? Arsenal came forward to implement the tiered structure, and we said okay. To date, they have not provided the documentation as required to continue as a club under league rules. They haven’t provided the training they said they would provide to rec. The execution by Arsenal has not been good. One coach said playing for Arsenal was not that great. Jeff asked the opinion poll if we wanted to make Arsenal the exclusive club of SSJ? Overwhelming no from the group! If Arsenal doesn’t like SSJ, players may go to Almaden and then you’d have to go there for practice, etc. Some of the other teams that went away have been coming back, like Club America w/Steve Lum, but there’s really no club levels and we’re not consistent with kids’ skill levels on teams and we’re robbing from each other. The A, B, and C levels need to communicate with each other. We’d have to agree to it all together. Good questions! Jorge enters discussion. There was a lengthy discussion about tiered league or having the best team. Our league is not doing it now. Anh has been struggling with it because coaches want to keep ‘their” kids together and not let them be shifted into the appropriate team that they have the skills for. It has to start with us in this room, not the parents, not the players. Suggestion: how about a subcommittee to form a tiered structure? Arsenal U9 girls is playing Norcal, not CYSA. We would not let them play CYSA because they failedto set up age pure teams—some kids are playing up two years. The Board had a problem with that. So we wouldn’t register those teams in CYSA
H. New Business: None
I.  Election of Board Members:

    All board positions are available. Jeff explained the process and procedures for nominating and voting.
President: Nomination and 2nd for Jeff Semone. Jeff accepted.
Vice President: Nomination and 2nd Claudio Fleiner; Claudio accepted.
Treasurer: Nomination and 2nd for Chantal Moser; Chantal accepted.

Secretary: Nomination and 2nd for Alejandra Rodriguez; Alejandra accepted.
Registrar: Nomination and 2nd for Rosemary Alvarez; Rosemary accepted.
CCSL Director: Nomination and 2nd for Anh Nguyen; Anh accepted.
Coaching Director: Nomination and 2nd for Marc McIssac; Marc accepted.
Rec Director: Nomination and 2nd for Marc Dorsi; Marc accepted.

U8 Director: Nomination and 2nd for Jorge Prado; Jorge accepted.

Refereeing Director: Nomination and 2nd for David Serrano; David accepted.
Fields Director: Nomination and 2nd for Rick Simons; Rick accepted.

Equipment Director: Nomination and 2nd for Patrick Leinart; Patrick accepted. 

Communication, Activities, and Promotions Director: Nomination for Tracy Williams; Tracy declined. Nomination and 2nd for Dana Johnson; Dana accepted.

Youth Rep – 17 or 18 year olds. Always willing to have one or suggestions.
Tournaments Coordinator: Nomination and 2nd for Gary White; Gary accepted.

J. For the good of the game: Rick’s Lions won lots of tournaments. David’s Halloween tourney BU11 took 1st. Jaguars new comp team took first place after nine games. 13-0 we ended up scoring one goal against them. The SSJ Fusion got 2nd place and lost in shootouts and triple OT’s and very good season to move on.
Sincere thanks from Jeff to all who showed up at tonight’s meeting. There were a couple more questions: Is there enough e-mail communications or do we need more? A: Not more, just more informative. If there is something that all the coaches should know right away, then a communication should be sent right away and not wait until the next coaches meeting or board meeting. Also, when you ask what the coaches want/need, don’t shut them down right away without discussion. Example was the uniforms: Some coaches felt they were not heard when they responded about uniform issues.
After a few additional closing comments, the meeting was adjourned.
K. Adjournment: Meeting adjourned at 9:30 pm
