South San Jose Youth Soccer League

Meeting Minutes
May 10, 2010
7:30 pm
Meeting Type: Regular Monthly Board Meeting

Location: Los Passes Club House, 7047 Via Ramada, San Jose, CA 95139

A. Call to order: Meeting was called to order at 7:32 pm
B. Board Member Roll Call:

Bruce Yost, President – Present
Paul Nishimatsu, Vice President – Present

Chantal Moser, Treasurer - Present

Donna Tellgren, Secretary - Present

Rosemary Alvarez, Registrar - Present

David Serrano, Referee Director - Present

Rick Simons, Fields Director - Present

Toby Bell, Assistant Fields Director - Present

Steve Lum, Assistant Fields Director - Present

Jorge Prado, Competitive Teams Director – Present

Claudio Fleiner, Recreation Director - Present

Ghassan Khadder, U8 Rec Director – Present

Laura Lewis, Tournaments Coordinator – Present

Jeff Semone, Equipment Director – Not Present

Tracy Williams, Communication, Activity and Promotions Director - Present

Anh Nguyen, Abronzino Rep - Present

Hannah MacKinnon, Delgado Rep - Present

Youth Representative - Vacant

Chris Fitzpatrick, Coaching Director - Present

C. Introduction of Guest(s) – Thundercats Team: New business motion: Bruce suggested that we revisit it at new business in the interest of time.
Bav Thakrar to talk about soccer camps: Representing West Coach Coaching, Bav presented his services for Summer camps. There is a history as SSJYSL has employed him in the past. They offer comprehensive educationally based coaching staff familiar with developmentally appropriate coaching activities. All the coaches are professional, at least 21 years of age and all have background checks done. The coaching session is very action packed with 500 touches in the skill building techniques. Lots of small sided of games . . . ratio 1:15 . . . 2 levels per group based on ability level (age and ability). Daily topics, life lessons, nutrition, love of the game, etc. Plan marketed for SSJ specifically (our own pamphlet). Available for a Spring league showing to introduce the camp. Two weeks 7/26-30 or 8/2-8, ½ day 3 hrs = $129; Team camps/team up to 18 players=$1650. Includes pro coaching = 15 hrs, T shirt, graduations and evaluations, snacks and ice cream, fundraising = 5% net revenue. Why choose them? Because the coaches are passionate about coaching!
Alex Saunders to talk about Soccer Camps: US Soccer Coaching – 
Programs: 1) Academy Camp, weeks of 7/19, 7/26, 8/2; Time: 9-11, $50; 9-12, $60

2) Interm Camp, weeks of of 7/19, 7/26, 8/2; time: 9-1230, $99; 9-3, $120

3) Adv Camp, weeks of 7/19, 7/26, 8/2; time 9-1230, $99; 9-3, $120

Coaches are from de Anza and other local colleges. Full days, kids bring their own lunch; there is extended until 5:00 if needed. The camps are tailored each week differently, so if the same kids come back, they’ll see something new. They notify the families if a camp gets canceled. All registration is done on-line. The application will have all the info on the player to identify the league that player is coming from.
D. Agenda Approval: Approved
E. Acceptance of Minutes:  Minutes from the 04/12 meeting were signed off via e-mail

F. Correspondence: None
G.  Board Member Reports:

1. President:  How the teams are going to register for next fall.
-At Gunderson Special Olympics took over the entire turf. Moved all games to the grass successfully this time, but need to communitcate with the school better to be prepared for it.
-Morgan Hill: Morgan Hill YSL, City will be managing the field; $1.2M. Foundation has $800K of that. They will be able to hold on to the land for now.  The developer pulled out and will not develop. So in some capacity going forward, M.H. will be available to us. M.H. will play in Fremont possibly.
2. Vice President: None
3. Treasurer: Balance Sheets – Gunderson in the Fall; look at the budget for that.
4. Secretary:  Weekly Chat – action: (Reupload the April minutes to reflect the correct “Toby Bell” attendance)
5. Registrar: Fliers went out, mailing to returning players, are out today. Deadline is June 15th for rec only; June 1st for comp teams. Bruce wants to get a banner on the website to point out the date to new players visiting the website. All the teams are registering on line. There was discussion about timing and costs and rosters. Price is $150 with $40 family fee.
6. Referee Director: Ref clinics being held so that the calls are consistent. Some refs have been late and then there’s the Indos incident; 2 incidents last year—players and parents are aggressive. They go behind goals, etc. Jeff has issued yellow cards in past. Other refs have also had problems. Chris suggested to put warnings on the team. We need to document any action. We stand behind the refs and that the coach has to keep the kids in line. We should have more experienced refs working with this team. Request for them to come and talk to the board or perhaps an observation by the directors (Jorge and Chris). Jorge will meet with Chris and Bruce and the two coaches: Tell the coaches that they need to deal with it or they will get a red card. Refs or other board members that show up to the game need to keep the parents in line. Also need to figure out what the escalation process for this is. Other ref issues: Chantal brought up the fact that they need to have the ref fee ready. Pay scale: how do we rank? We are at about 70%; for U10 and under maybe 40%. 
7. Fields Director: Rick – He also did not hear about the Special Olympics; the band came out to S.T. and there was a conflict. Bruce talked to Julie and they moved the band to the grass. E-mail about coaches not cleaning up when shutting down the field. What’s the problem? Mowers: one check turned in and deposited. $750 for the other mower is in hand and awaiting the remaining $250. There is one at Oakridge and it will be moved to Stratford. Rick will cover Bruce to open S.T. this Saturday.
8. Assistant Fields Directors: None
9. Competitive Teams Director: 
-A question about the banner at Oakridge School and about the SSJ Arsenal Club that is enrolling comp players; as far as Anh knows, we do not have clubs yet. Steve Ursa is looking for players for himself. It is his own recruiting for his own comp team. In Spring, he was able to keep his team together, now he is looking for players for the Fall season. He has been approved as a comp coach. He was at tryouts so he’s following the league guidelines. Rosemary suggested to him that he make age-pure teams. He can only coach two teams, but he may have more coaches that need to be approved. There was further discussion about club teams vs. league teams.
Binders: Discipline, Registration, Comp, Coaching, Referee, 
10. Recreation Director: One team going to a tourament in Milpitas; refs okay in rec; new refs did a good job. Also, I-9 and W4 forms filed to pay the Academy Program payment. 
11. U8 Rec Director: The Academy program is interesting. There have been some negatives with the trainers; expectation from coaches is not as expected. One quit; he’s left with 2; sometimes they show up and sometimes they don’t; weather is not cooperating. In the Fall, he will interview—he needs to see more commitment. Example: after many confirmations, they still don’t show at the last minute. New estimated cost for the Fall is $3200, less than the original budget. Ghassan and Claudio will meet and come back with a modified plan for the Fall to present to the board at the June board meeting. For U6 teams he would like to form a 1.5 hr training session on a Sunday to work with teams and parents as an extra activity, to prep them for U8, possibly identifying some stronger players for possible comp play. Through this learning experience, Ghassan will change things for the Fall, making curriculum available to all age brackets. 
12. Tournaments Coordinator: None
13. Equipment Director:  
14. Communication, Activity and Promotions Director: Fliers out for the Fall to districts; out next week. Val-pak 20K mailers for $450. Youth Soccer web search; Opening day is being scheduled, comp teams already signed up for booths—Earthquakes want to send out an advertisement for tix, etc. Ref sessions, etc. In the past, we’ve wanted to have a player come out, but then don’t show up, etc. It’s optional. Claudio needs to get e-mails for parents that has an opt out option. This will be used to send promos from the Earthquakes.
15. Abronzino Rep: Deadline is June 1. Ahn sent out a guideline to register the team compared to last year. Working on making team registrations visible. Working with GSSL to get their teams to come and play, saying if they don’t play here, they can’t play Cal league. Age group coordinators were voted down even though Ahn voted for it. He worries about bronze and copper because of this and the board needs to work with both he and Hannah. Tomorrow they’ll know more about GSSL. After reg, June 7 will be seating with a tentative division. Rosemary had a question: Can they see the teams yet? Answ: we’ll know tomorrow. How are coaches supposed to find out win/loss stats? Answ: Ahn didn’t know. Hannah said she saw hers. Rosemary will try again. Issues with sign up for her second team. Who does she contact: Andrew and Vick on the front page website. Request from Jorge to resend the e-mail with website with registration link. We are going to be in the Coast Division. They will have discussions about GSSL for State Cup participation. 
16. Delgado Rep: None
17. Coaching Director: Goalie issue-Don couldn’t come out last month for goalie training; he’ll try again next month. If he can’t make it, Chris will get someone else. There was discussion about F and E coaching licenses. There was concern that E is not available locally. He sent a tech e-mail to the league and there is still not agreement about the goals of the league. They need to have more Class 1 comp teams. We need to improve the quality of the coaches, not just relying on parent coaching. There was discussion about future goals about where the league should be a few years from now. Suggestion for a sub committee to develop structure for the future of the league. Call it an action committee to consist of: Chris (chair), Bruce, Ghassan, and Hannah.
H.  Committee Reports: 

I. Unfinished Business: Follow up about the banner for the Earthquakes to put up our banner at their games. Bruce will check on it.
J.
New Business: Soccer Camp Selection: Toby had a camp available too: Comp U12 and up only. Can we have 2 camps if the dates don’t overlap? Claudio made a motion to vote on two camps; the motion was not seconded. After discussion about it, the board decided to have only one camp. After further discussion, there is a motion for West Coast (Bav); 2nded and passed with a vote of 9-2 in favor for the week of 7/26. We need one field and Rick will schedule. Bruce will contact West Coast to let them know. 

 Thundercats -- Coaches Rich Sieber, Ann Sieber, and Brent Borges want to move from the U10 Rec to U11 Comp. The team would like to stay together for the Fall registration. There was discussion with Chris had about the percentage of playing time and the developmental appropriateness. Players in question are: Jenna Johnson, DOB1/5/01; Renata Mancilla, DOB9/7/00; Renae Machuca, DOB8/19/00; and Melodie Borges, DOB10/24/00. There was a motion to accept the four players to play up; 2nded and motion passes.
K.
For the Good of the Game: 
L.
Next Meeting: June 14th at 7:30.
Adjournment: 10:25 pm
